


 
 
 
 
Police organizations are not in the business of generating revenue, its quite the contrary. This is why I must always be vigilant with the 
budget entrusted to me, in making sure that every dollar spent represents value to the two communities we serve. Our 2023 budget 
includes new resources for our traffic unit. We will see new innovating training to develop expertise with social media issues in our 
schools, management of critical events, and how to best manage difficult situations when mental health is at the root cause of the issue 
the officer is faced with.  
 
I firmly believe that we must continue to grow our police service with a focus on success in crime prevention and reduction through a 
shared ownership with the community. I also know first hand that transparency and operational competence is foremost on people’s 
expectations. We recently capitalized on the opportunity to acquire state of the art equipment that will have a significant impact 
toward continued improvement of the service we provide. We are in the process of developing capacity to extract evidence from mobile 
devices, competently and in a timely manner. We also have the means to create 3D imaging to accurately map and document vehicle 
crash and crime scenes. This new equipment will also allow us to create a digital imaging record of our schools and other local critical 
infrastructure.    
 
 I recently decided to adopt two quotes directed at police chiefs:  
 
•    Learn to move from the warrior policing model to a guardian model. 
 
•    If you don’t like change, you will hate to become irrelevant!
 
As Chief, I am very proud of the incredibly dedicated employees of the KRPF, their loyalty and commitment to the communities they 
serve. That is why Wellness and Employee Engagement remains one of our three priorities for the next five years, as you will see in our 
new Strategic Plan.  I know from experience that internal wellness leads to excellence in service delivery.
 
Let’s talk a little more about our new 5 year Strategic Plan, the road map that will guide our efforts until 2027. We went through a 
thorough consultation process with school principals, civic authorities, elected officials, various groups of stake holders, our own 
employees, our board of police commissioners and the community at large via a public on-line survey. It was interesting to hear very 
much the same concerns arising from all groups. This is why we have developed a number of initiatives around traffic enforcement and 
education, communication, presence in schools, education around social media issues, employee wellness, and excellence in 
investigations and crime reduction. 
 
2023 is shaping up to be an exciting year. I look forward to going to work every morning, feeling so fortunate and privileged to be part 
of a team of professionals who are your neighbours, your friends, your children’s coaches, parishioners and parents in the same 
community you live in with the same goals, being and feeling safe. 
 
Chief Steve  Gourdeau
 
 
 
 
 

At the KRPF, year 2022 has been one of innovation, growth, success, inclusion 
and rewarding challenges.The world of policing is constantly evolving, never 
more rapidly than it has over the past three years. History is fresh on our 
minds with what has transpired during that period. The average front line 
police officer is now seeing a significant increase with calls for service 
involving more anger, disrespect towards authority, deadly weapons and 
clients suffering with serious mental health injuries. Call types that were most 
often known to be routine just three years ago, are no longer. The KRPF saw an 
11% increase for calls driven by mental health issues since 2019 to end of 2021.
 The demands on police organizations to “up their game” so to speak with 
respect to transparency, efficiency, equipment and training, all while keeping 
the budgets in check, is ever more present on the minds of Canadian Police 
Chiefs. 





In 2022, 11 USE OF FORCE reports were submitted to the Province of New 
Brunswick.

 
A Use of Force Incident Report (Form P114) is required whenever while on 

duty a member uses force that meets a predetermined criteria as 
prescribed by the New Brunswick Policing Standards. 

SALARIES & 
BENEFITS are  77.34%

of the budget

SALARIES & BENEFITS 
$ 5,861,357

BUDGET
$7,578,498

OPERATIONS & MAINTENANCE
 would be 22.66%

SURPLUS of 
$5,631







Sgt. Evan Scott received his 40 year 
Exemplary Service Bar

Sgt. Colin Flynn received his 20 Year Exemplary 
Service Medal

HR Manager Laurie Young received the AWLE Civilian 
Leadership Award

Det. Cst. Dylan Lisson received a Deputy Chief's 
Commendation

Insp. Anika Becker, Aux,. Cst. Rick Cleveland, Cpl. Kelley 
McIntyre, Sgt. Peter Breen (retired) all received a 

Queen's Jubilee Medal

KRPF received and Outstanding Community Partnership 
Award for te Saint John Newcomers Centre











Quispamsis and Rothesay have an overall crime severity index of 20.7, ranked 
5th lowest Crime Severity rate out of 326 police services policing communities 
over 10, 000 population. The crime severity index is a measure used by 
Statistics Canada that accounts for both the number and seriousness of crimes.
 
The Kennebecasis Regional Police Force's Weighted Clearance Rate is 50.3%.
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